
JL   Captain’s Report – AGM, March 2016 

This year as Captain has been no less challenging than last year. Fortunately, it has also been just as 
rewarding as last year, and it is with considerable regret that I have made the decision to stand 
down for personal reasons.  
 
The Captaincy has made me learn a lot about myself and for that I am thankful. It is rarely easy to 
balance the needs of vastly varying groups of people with fairness and diplomacy, make hard 
decisions and clearly evidence the decision-making process, but this is always the way I have 
managed things. I have had many sleepless nights as a result! The Captain must have their finger on 
the pulse, ready to react when necessary, but be proactive as a default. Nowadays the Captain must 
never be far from their phone, able to deal with urgent issues. It would all have been an awful lot 
easier if I didn’t have a full time job and a full time family and home to manage. Somehow I’ve even 
managed to squeeze in some training and racing myself! 
 
 
We’ve had another fantastic year of racing, led by GB Start and our Tees athletes now training full 
time with the GB Rowing Team. That so many Tees athletes have earnt the right to wear GB Lycra is 
something we should be incredibly proud of.  
 
There has been considerable success for us amateur athletes too, with a cache of medals won at 
National Masters last summer, along with many local and regional wins, the LDS Series Masters 
Victor Ludorum (again!), plus some wins from slightly further afield too. 
 
Last year I explained that I was committed to increasing the number of members who put back into 
the club. This has admittedly still at times still been frustrating, but overall incredibly encouraging 
this year – a lot more than last year. We now have four Vice Captains, the fourth being created when 
I looked to recruit a new Men’s VC. Mike Beever now fulfils the Social and New Members VC 
position. Neil Dunning stepped in as Men’s VC when Agassi left. Nick Boyne-Cross has undertaken to 
provide data to Sport England to evidence the positive impact grants received from them have had. 
Jo Wratten will soon start delivering coaching to club members, Callum Johnson has laid on a 
workshop on weights training with plans to run further workshops, Mike Hartland has taken on a 
newly created role as Website Content Manager, Liam Clarke is the first University Liaison Officer. 
Ellie Goodes is a volunteer coach with the Juniors. I’ve recruited replacement boat bookers with ease 
– sometimes overwhelmed by the level of volunteers. There will probably be more which I have 
neglected to mention – if this is you, I’m sorry. What is vitally important and encouraging here is 
seeing the shift I’ve wanted to see, and with more and more of the people volunteering for roles 
being relative newcomers to the club, this bodes very well for our future. 
 
The ops team have continued to work very well together this year and achieved much.  
 
Ben has taken the Junior squad from strength to strength this year. He and the juniors are a massive 
asset to our club. Our W J16 4x- has been selected to represent the North at JIRR next month which 
is a fantastic achievement. They represent Tees with pride and we should be proud of them – and all 
of us that know where you’ve come from most certainly are. Ben is now seeking to promote and 
further Junior rowing at Tees even more with the development of a new not-for-profit organisation, 
demonstrating his commitment to our sport and Tees. 
 
We’ve continued to strengthen our relationships with other clubs this year, and I do hope that the 
next Captain works hard to maintain and further develop these in the future. I haven’t offered 
favours to other clubs in the expectation that they now ‘owe us one’, but because I have tried to 
treat other clubs as I would like us to be treated should we be in need of other clubs’ help. Although 
not all clubs were as grateful for our assistance as perhaps they should have been, other clubs really 
did show their appreciation. Thank you to everyone who helped visiting clubs this year, you have 
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contributed to enhancing our reputation as a friendly and helpful club as a result. I’ve also worked 
on relationships with other Centre users, particularly the Dragon Boaters, and I do believe that the 
communication lines have improved and consideration for each other’s clubs improved a little over 
the past year or so. 
 
 
Thank You 
 
At times this year the Captaincy has been a very tough role. You have to make tough decisions and 
can’t keep everyone happy all of the time, and that has got me down at times. This is not the Oscars, 
but this is the ideal platform for me to thank certain people without whom this job would have been 
even tougher. On top of the expected Captaincy stresses, I’ve managed to Captain over the last year 
through an engagement, a wedding only a few months later, and also later in the year through 
considerable emotional and physical trauma. I never feared leaning on my fantastic Vice Captains, 
and they have always stepped up to the plate without question. So Meg, Neil, Greg, Mike, and 
Agassi, I thank you, you have all been simply brilliant. 
 
Denise and I have made a great team; I know from experience how time consuming a job the Entries 
Secretary’s role is, and I urge all members to ensure that they make the next Entries Secretary’s job 
as simple as possible by getting things right first time – everyone with valid BR membership, correct 
event, correct division etc… please!  
 
Chris and his team have worked incredibly hard to maintain our fleet and although heels were 
initially dragged, the club has on the whole embraced the boat maintenance regime and the effects 
are visible for all to see, so to the boat maintenance team, a massive thank you from me. 
 
There are countless other people that have supported me in my role as Captain and also offered me 
support personally over the last year and you are too many to mention. I am forever indebted to all 
of you. Tees, I thank you. 
 
 
Jo 
March 2016 
 
 
 
 
 
 
 
 
 
 


